VILLAGE COUNCIL MEETING MINUTES
June 16,2020 — 10 am
Village Hall, 10004 New Town Road
Special Called Meeting

SPECIAL MEETING AGENDA

Mayor Pollino and Village Council called for a special meeting to be held on Tuesday, June 16, 2020, at 10 am in the Village
Hall (10004 New Town Road). The purpose was to hold a Special Called Meeting to review the Financial Models and to
discuss and consider future Capital Projects.

AGENDA ITEM

TIME STAMP 0:00
Mayor Pollino requested a motion to allow Mayor Pro Tem Vandenberg to preside over the meetmg because he was out of
town and need to attend remotely. ¥

MOTION: Councilman Marcolese made a motion to allow Mayor Pro Tem Vandenbelg to preside over the meeting while
Mayor Pollino attended remotely.
VOTE: The motion passed unanimously.

1. Call to Order

Mayor Pro Tem Vandenberg called the meeting to order at 10:05 am. She verified a quorum was present. She noted that
Councilman Marcolese requested to attend the meeting remotely due to COVID-19 and Mayor Pollino and Mayor Pro Tem
Vandenberg were out of town and requested to attend remotely.

Present: Councilman Lein and Councilman Wortman attended in-person while Mayor Pollino, Mayor Pro Tem Vandenberg,
and Council Marcolese attended remotely.
Absent: None

MOTION: Councilman Wortman made a motion to allow Mayor Pollino and Mayor Pro Tem Vandenberg and Council
Marcolese to participate by phone.
VOTE: The motion passed unanimously.

2. Adoption of the Agenda
MOTION: Councilman Marcolese made a motion to adopt the agenda as presented.
VOTE: The motion passed unanimously.

3. TIME STAMP 2:30

Discussion and Consideration of the First Tryon Financial Model
Ms. Christina Amos, Administrator introduced David Cheatwood, Managing Director with First Tryon Advisors. She noted
that she has worked with his firm before and find them to experts in their field. She also noted that Mr. Cheatwood will be
presenting a Capital Planning Modeling Tool that will give the Village the ability to forecast the impacts funding of
proposed various capital projects.

Mr. Cheatwood gave a brief introduction on his firm. He shared his PowerPoint presentation with Council. (See the attached
PowerPoint presentation is hereby incorporated as reference into these minutes.) He displayed various funding scenarios to
give the Council an idea of how the model worked and the funding impacts to help them with future planning of capital
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